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Community schools are not only experienced through programs, partnerships, or services. 
Students experience the community school strategy every day through what happens in 
classrooms, relationships, and schoolwide conditions. This activity invites us to look closely at 
student testimony, which includes what students are saying, doing, showing, and creating. It 
supports us in considering how it can shape rigorous, community-connected learning and 
instruction. 
 
Different roles notice different things. Teachers may notice instructional possibilities. 
Coordinators may notice relationships, supports, and community context. Principals may notice 
school-wide culture and implications for the community school strategy. District leaders may 
notice alignment opportunities and how to sustain and scale this work. The goal is not for 
everyone to see the same thing, but to bring our perspectives together so student testimony can 
inform instruction, leadership, and the broader community school strategy. 
 
This connects directly to the session’s focus on analyzing student artifacts through different role 
lenses and considering how leadership structures support instructional coherence over time. 
 
Step 1: Student Testimony 
What are students saying, doing, or showing? 

●​ As you review the artifact(s), notice what students are revealing about: 
○​ Their experience of school 
○​ Sense of belonging and care 
○​ What they value, need, question, or hope for 

 

Notes: 
 
 
 
 
 

 
 

 



Step 2: Role-Based Noticing 
What does your role help you notice? 

●​ Use your role lens to consider what feels most visible or important. 
○​ Teacher: Instructional openings, student thinking, rigor, curriculum connections, 

classroom relationships 
○​ Coordinator: Conditions, relationships, supports, family/community context, 

partnerships, trust 
○​ Principal/School Leader: School culture, coherence, priorities, staff capacity, 

protected time 
○​ District Leader: Professional learning, alignment, resources, scale, sustainability 
○​ Family/Community Partner: Relevance, lived context, community knowledge, trust, 

authentic connection, accountability 
○​ Student: Whether learning feels real, respectful, meaningful, and responsive 

 

Notes: 
 
 
 
 
 

 
Step 3: Leadership for Sustainability 
Leadership is not only positional. Educators lead when they make instructional decisions that 
honor student testimony. Coordinators lead when they connect relationships, supports, and 
community context back to learning. Principals and district leaders lead when they protect the 
time, trust, resources, and structures that allow this work to continue. What leadership moves are 
needed to sustain this? 

●​ What would an educator need to do or be supported to do? 
●​ What would a coordinator need to connect, surface, or sustain? 
●​ What would a principal or school leader need to protect, align, or communicate? 
●​ What would a district leader need to resource, scale, or sustain? 
●​ What would students, families, or partners need to be invited into? 

 

Notes: 
 
 
 
 
 

 

 


